TINH UY BAC GIANG PANG CONG SAN VIET NAM
DANG POAN LIEN POAN LAO PONG TINH

Bdc Giang, ngay 22 thang 02 nidm 2024
Sé: 9 -KH/PD

KE HOACH
Ra soat, bo sung quy hoach Ban Chap hanh, Ban Thuong vu, cac chirc danh
lanh dao, quan ly cia Lién doan Lao dong tinh nhiém ky 2023-2028

Thyc hién Hudng dan s6 01-HD/TU ngay 28/02/2022 ciia Ban Thuong vu
Tinh uy Bac Giang v€ cong tac quy hoach can bg; Pang doan Lién doan Lao
dong tinh xay dung Ké hoach ra soat, bé sung quy hoach Ban Chap hanh, Ban
Thuong vu, cac chic danh cua Lién doan Lao dong tinh nhiém ky 2023-2028
nhu sau:

1. MUC PICH, YEU CAU
- Tao su chu dong va sém phat hi¢n nguén can b0 tré g(’) dlﬁ:q, co tai, co
trién vong vé kha nang lanh dao, quan ly dua vao quy hoach dé c6 ké hoach dao
tao, boi dudng, tao nguén cac chirc danh lanh dao, quan ly, dap ing nhiém vu
chinh tri trudc mat va 1au dai cta té chic cong doan trén dia ban tinh.

- Quy hoach can b lanh dao, quan ly phai can ctr vao sy chi dao, huong
dan cua Tinh ay, Tong Lién doan Lao dong Viét Nam; xudt phat tur yéu cau
nhiém vu chinh trj va thuc té doi ngii can bo cong doan; dong thoi gan voi cac
khau trong cong tac can bd dé dam bao sy lién thong trong cong tac can bo cla
to chirc cong doan tinh Bac Giang.

- Quy hoach can b6 phai can cu vao yéu cau nhiém vu chinh trj cua ting
thoi ky dé xac dinh tiéu chuén, co cau do1 ngii can bo trong quy hoach (trinh do,
nghé nghiép, linh vuc cong tac, do tuoi, gidi tinh...) trén co so nim chac doi ngii
can bd hién c6, du bao nhu cau can bd trude mat va 1au dai, dé tién hanh lua
chon, gioi thiéu, quy hoach can by vao 9hL'rc danh lanh dao,v quér,l 1y cao hon;
dong thoi xay dung ké hoach dao tao, boi dudng, luan chuyén, bo tri, st dung
can bd theo quy hoach..

- Quy hoach can b lanh dao, quan Iy phai dugc xay dung trén co so quy
hoach cac cap, lay quy hoach cong doan cap dudi lam co s6 cho quy hoach ¢
cap trén, bao dam sy lién thong,’gan két gitta quy hoach can b lanh dao Lién
doan Lao dong tinh, cong doan cap trén truc ti€p co sé, cac ban, don vi cia Lién
doan Lao dong tinh.

2. NOI DUNG THUC HIEN

2.1. Panh gia can b truwéc khi dwa vao quy hoach

- Pham chat chinh tri, dao dirc, 16i sdng nhan thuec, tu tuéng chinh tri; viée
chap hanh chu truong, duong 16i, quy ché, ‘quy dinh cua Dang, chinh sach, phap
luat cia Nha nudc; viée giit gin dao dirc, 16i song, chdng quan liéu, tham nhiing,

lang phi va cac biéu hién tiéu cuc khac; tinh than tu hoc tap nang cao trinh do;
tinh trung thuc, cong bang, khach quan, y thtrc t6 chirc ky luat, tinh than trach
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nhiém trong cong tac; vi¢c chép hanh chinh sach, phép ludt cua vo, chéng, con;
moi1 quan hé véi doan vién, cong nhan, vién chire, lao dong...

- Nang luc thuc tien: thé hién & két qua, hiéu qua cong tac; tinh chu dong,
sang tao; muc do hoan thanh chirc trach, nhiém vy dugc giao; kha nang doan két,
tap hop, quy tu can bd; nang luc dicu hanh, t6 chuc thuc hién; kha nang du bao
tinh hinh, xtr Iy nhitng tinh huéng phuc tap phat sinh trong linh vuc cong tac.

- Uy tin: thé hién thong qua viéc 1y phiéu tin nhiém hing nam va két qua
danh gia can bg.

- Stre khoé: bao dam strc khoé dé hoan thanh tét chuc trach, nhiém vu cia
chuc danh quy hoach.

- Chiéu hiedng, trién vong phét trién, kha ning dap tmg yéu cau nhiém vy
khi duogc bo tri vao chirc vu cao hon.

2.2. Quy hoach ddi véi can bd dwong chirc

Théng nhét thuc hién cha truong chi quy hoach can bo 1én chirc vu cao
hon, khong quy hoach tai ctr, tai bo nhiém chirc vu dang dam nhiém khi ra soat,
bo sung quy hoach nhiém ky 2023-2028.

2.3. V& tiéu chudn, trinh d, s6 lwgng, co ciu dd tudi quy hoach

* Ve tiéu chudn chinh tri

Céan bo dua vao quy hoach cac chuc danh lanh dao quan 1y phai co6 1y lich
rd rang, dam bao tiéu chuan chinh tri theo quy dinh. Nhing truong hop co van
dé can xem xét vé chinh tri (lich sw chinh tri hodc chinh tri hién nay) cua gia
dinh hodc ban than thi phai dugc cap c6 tham quyén tham tra, xac minh, két
luan, néu khong vi pham moi duge dua vao quy hoach; nhing truong hop chua
dugc cap c6 tham quyén két luan, khong dua vao quy hoach.

* Ve trinh do dao tao

Can bd dua vao quy hoach cac chirc danh lanh dao, quan 1y tir truéng ban,
phé trudéng ban va tuong duong trd 1€n cta Lién doan Lao dong tinh, iy vién
ban chap hanh, ban thudng vu Lién doan Lao dong tinh phai dam bao tiéu chuan
vé trinh d6 theo Quyét dinh s6 06-QD/BTCTU ngay 28/10/2020 cta Ban T
chirc Tinh uy ban hanh Quy dinh vé tiéu chuan cac chtc danh can b lanh dao,
quan ly cap phong va tuong duong ¢ cac ban, co quan cua Tinh uy, Mat tran T6
qudc va cic t6 chiic chinh tri - x3 hoi tinh va Quyét dinh s6 3169/QD-TLD ngay
07/9/2021 cta Poan Chu tich Tong Lién doan Lao dong Viét Nam quy dinh tiéu
chuan chirc danh can bo 1anh dao quan Iy céng doan cac cap. Tiéu chuan can bo
dua vao quy hoach cac chirc danh chu tich, pho chu tich cua lién doan lao dong
huyén, thanh phé thyc hién theo quy dinh ctia huyén ty, thanh uy.

* 86 heong nguon dwa vao quy hoach:

- D01 voi quy hoach Ban Chép hanh, Ban Thuong vy Lién doan Lao dong
tinh cAn bao dam ngudn quy hoach c6 hé s6 tir 1,0 - 1,5 1an so véi s luong ty
vién ban chap hanh, ban thudng vu duwong nhiém.

-Péi véi cac chirc danh lanh dao, quan ly: Mdi chiic danh quy hoach khong
qua 3 nguodi va mot ngudi khong quy hoach quéa 3 chirc danh & cing mot cip phé
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duyét quy hoach (khong bao gom chirc danh Uy vién ban chap hanh, ban thuong
vy, iy ban ki€ém tra)

* PG tuéi va co cau vé dé tudi, ty 1é can bg nit trong quy hoach:

- V& d6 tudi: Khi ra soat, bd sung quy hoach hing niam cho nhiém ky hién
tai, can b dua vao quy hoach phai con du tudi cong tac it nhat 72 thang trg 1én.

- V& co ciu do tudi: thue hién nghiém co cAu 3 do tudi trong quy hpach ban
chap hanh, ban thuong vu va cac chuc danh lanh dao, quan ly. Phan dau dat co
céy dinh hudéng vé d6 tudi nhu sau:qduc’ri 40 tudi dat khong dudi 15%; tur 40 -50
tuoi, dat khoémg 55-65%; trén 50 tudi, dat khoang 20-30%.

- Co cau nir: phan d4u ty 18 can bo nir dat khoang 30%, thap nhat khong dudi
15% trong tong s6 quy hoach ban chap hanh, ban thuong vu cong doan céc cap.

2.5. Cac budc thye hién ra soat, bé sung quy hoach

(1) Buéc 1: Hoi nghi tip thé lanh dao (Ian 1)

- Thanh phan: Pang doan va cap ty co quan.

- Noi dung:

+ Biéu quyét (bang phiéu kin) quyet dinh hodc dé nghi cip c6 thim quyen
quyet dinh dwa ra ngoai quy hoach ddi véi truong hop khong con du tiéu chuan,
diéu kién theo quy dinh.

~ Nguyen tic duwa ra ngoadi quy hogch: Nhing truong hop co trén 50% tong
s0 thanh vién tap thé lanh dao dugc triu tap dong y thi dua ra ngoai quy hoach
hodc dé nghi cap c6 tham quyén dua ra ngoai quy hoach.

+ Xem xét dé nghi cia co quan,’b(j phafm tham muu vé gégg tac tf) chtrc can bo;
thao luén, thong qua danh sach du kién bd sung quy hoach d¢€ lay y kién tai hoi nghi
tiép theo.

(2) Budc 2: Hoi nghi can bé dé lay y kién phdt hién, gici thiéu nguon nhan
sw quy hoach

- Thanh phan:

+ Déi véi quy hoach truong, ph6 ban va twong dwong cua Lién doan lao
dong tinh: Dang doan va cap iy co quan; cap truong, pho cac ban, truong cac doan
thé, cong churc trong co quan.

+ Déi véi quy hoach ban chdp hanh, ban thuwong vu, Chite danh Chii tich,

Pho chi tich LDLD tinh: Dang doan va cap Uy co quan; Ban Chap hanh LDLD
tinh; cp trudng, pho cac ban, truong cac doan thé, cong chirc trong co quan.

- Noi dung:

+ Quan triét tiéu chuan, diéu kién, sb luong, co cAu, quy trinh quy hoach
theo quy dinh.

+ Thong bao danh sach ngudn nhan su do tip thé lanh dao va cap Uy co
quan, don vi thong nhat gidi thiéu (& Budce 2);

+ Hoi nghi thao luan vé tiéu chuan, diéu kién, s6 luong, co cau quy hoach can bd.
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+ Lap t6 k1em phiéu; dai biéu ghi phiéu, bo phleu thong bao sO luong
phleu phat ra, thu vé tai hoi nghi; lap bién ban két qua kiém phiéu. Két qua kiém
phiéu khéng cong bo tai hdi nghi nay.

- Nguyén tdc gidi thiéu, lwa chon: Viéc 1iy y kién phat hién, gidi thiéu
ngudn quy hoach dugc thuc hién bang phleu kin. Nhan sy duoc lya chon, gioi
thiéu phai dat ty 1¢ phiéu ddng ¥ cua it nhat tir 30% trd 18n so voi téng sb ngudi
cO mat, dé dua vao danh sach gioi thiéu ¢ budce sau. Truong hop t6 chire hoi nghi
mot lan khong du so lugng nguoi dat tir 30% tro 1én s6 phi€u gioi thi¢u thi tap the
lanh dao co quan, don vi tiép tuc danh gia ngudn nhan su quy hoach va t6 chuc
hoi nghi can b 1an tiép theo dé lay y kién phat hién, gioi thiéu thém ngudn quy
hoach nham bao ddm du s6 luong dé dua vao danh sach gidi thiéu & budce sau.

(3) Buoc 3: Hoi nghi tap thé lanh dao mo rong

- Thanh phan:

+ Péi véi quy hoach truong, pho ban va twong dwong cua Lién doan lao

dong tinh: Pang doan va cdp Uy co quan; trudng cac ban; trudng cac doan thé
thudc co quan.

+ Doi véi quy hoach ban chdp hanh, ban thuwong vu, Chirc danh Chii tich,
Pho chu tich LDLD tinh: Ban chap hanh LDLD tinh.

- Noi dung. Thong b:éto két qué hoi nghi Bu’(yq 3; h(f)i, nghi thao luan ’Vé gidi
thi¢u nhan sy quy hoach bang phicu kin. Keét qua kiém phiéu khong cong bo tai hoi
nghi nay.

- Ng,uyé}"z tdc gioi thiéu,’lu’a chon: Nhan su C}‘u’(yc 1}.1’3 chon, gio1 thiéI} phai dat
ty 1€ phicu dong y cua it nhat trén 50% so véi tong s6 nguoi c6 mat, dé dua vao
danh sach gioi thiéu ¢ bude sau. Truong hop t6 chirc hoi nghi mot 1an khéng du
s6 luong nguol dat tu 50% tro 1€n so phiéu gidi thiéu thi tap thé lanh dao co
quan, don vi t1ep tuc dgmh gla nguonq nhan sy quy hoach va td chirc hoi nghi ‘gap
thé lanh dao m¢ rong lan tiép theo dé gidi thiéu thém nhan sy quy hoach, nham
bao dam du so6 lugng dé dua vao danh sach gidi thiéu & budce sau.

(4) Buéc 4: Hoi nghi tGp thé lanh dao (lan 2)

- Thanh phan: Pang doan LDLD tinh.

- Noi dung: Can cu co cau, sd luong, ti€u chuan, diéu kién, d6i tuong quy
hoach theo quy dinh; dong thoi, trén co so tinh hinh thyc tién doi ngii can bo,
yéu cau, nhiém vu chinh tri cia co quan va két qua phat hién, gioi thiéu nguon
quy hoach ¢ Budc 2, Budc 3; tap thé lanh dao thao luan va biéu quyet (bang
phiéu kin) dé quyét dinh quy hoach hoac dé nghi cp co tham quyén phé duyét
quy hoach theo quy dinh. Két qud kiém phiéu dwoc cong bé tai hoi nghi nay.

- Nguyén tic lwa chon: Nhan sy dugc lya chon phai dat ty 1¢ ph1eu dong y cua
it nhat trén 50% so véi tong s6 nguoi duge triéu tap va lay tir trén xudng cho du sO
luong quy hoach theo quy dinh. Trudng hop c6 tir 02 nguoi trd 1én c6 sé phiéu
bang nhau va trén 50% thi giao cho ngudi dimg dau cap ty xem xét, quyét dinh lira
chon nhan su.



2.6. Tham quyén phé duyét quy hoach

- Bang doan Lién doan Lao dong tinh: Quyét dinh phé duyét quy hoach Uy
vién Ban Chap hanh, Ban Thuong vu, cac chirc danh trudng ban, pho trudng ban
va tuong duong cua Lién doan Lao dong tinh.

- Pang doan Lién doan Lao dong tinh trinh Ban Thuong vu Tinh uy phé
duyét quy hoach chirc danh Chu tich, Ph6 Chu tich Lién doan Lao dong tinh.

Giao Ban T6 chirc - Kiém tra Lién doan Lao dong tinh tham muu giup
bang doan Lién doan Lao dong tinh chuan bi cac ndi dung dé trién khai thuc
hi€n cong tac ra soat, bo sung quy hoach cén b theo quy dinh./.

Noi nhan: T/M PANG PDOAN
- Poan Cha tich TLPLD Viét Nam (b/c); Bi THU'

- Thuong tryc Tinh uy (b/c);

- Ban T chtic TLDLD Viét Nam; o

- Ban T6 chitc Tinh uy; 5 !

- Céc d/c Uy vién Pang doan; 3| LIEN DOAG

/]
SINAS //

- Luu: VT, VP bang doan.

.LAO BONG TINH
22/02/2024 13:55:21

Nguyén Vian Canh



		canhnv_ldld@bacgiang.gov.vn
	2024-02-22T10:19:18+0700


		2024-02-22T13:54:14+0700


		2024-02-22T13:54:27+0700


		dangdoan_ldld@bacgiang.gov.vn
	2024-02-22T13:55:21+0700




